Benjamin E. Mays HS

GO Team Meeting #2

October 24, 2023

Where we are - Where we're going



L -
[I)TEAMS

STRONG SCHOOLS Meeting Agenda
START WITH ME!

Benjamin E. Mays High School
Date: Tuesday, October 24, 2023
Time: 5:00 p.m.
Location: Mays High on the Hill YouTube Channel

L. Call to Order
1. Roll Call; Establish Quorum
I1l.  Action Items
a. Approval of Agenda
b. Approval of Previous Minutes
C. Strategic Plan Update (after discussion, if needed)
IV.  Discussion ltems
a. Continuous Improvement Plan Presentation
i. Continuous Improvement Plan and Strategic Plan Alighment
ii. Strategic Plan Update (if needed)
/ b. MAP Data: Spring 2023 to Fall 2023
V. Information Items
a. Principal’s Report

b. Cluster Advisory Team Report
VI.  Announcements

Vil.  Public Comment
Vill.  Adjournment




Where We Are

Our strategic plan is the guide for the
work we're doing in the school. By
monitoring the plan and ranking
priorities, we can all work towards the
common goals. Using the priorities in
the strategic plan, the school leadership
team developed a Continuous
Improvement Plan (CIP) for the current
school year.




Timeline for GO Teams

Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer 2023

School Leadership
completed Needs
Assessment and defined

overarching needs for
SY23-24

August 2023

School Leadership
completed 2023-2024
Continuous
Improvement Plan

You are HERE

Sept. - Dec. 2023

Utilizing current data,
the GO Team will review
& possibly update the
school strategic
priorities and plan

Before Winter Break

GO Team will take
action (vote) on the rank
of the strategic plan
priorities for SY24-25 in
preparation for budget
discussions.
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Current Strategic Plan

Continuous Improvement Plan

Needs Assessment
SMART GOALS

ltems Action Plan
Strategic Plan Alignment & Update

MAP Data
Data Protocol

Discussion




Current

Strategic Plan

2021-2025




R
Vision: A high performing school where open-minded graduates
are college and career ready, responsible digital citizens and
critical thinkers within a globally competitive society.

Benjamin E. Mays HS

SMART Goals

Mission: The mission of Benjamin E. Mays High School is to inspire
learners in a secure, nurturing and collaborative environment to
promote social and global awareness through academic ownership.

The percentage of students Literacy: Increase % of Numeracy: Increase % of Attendance: Increase the

who graduate in four years will
increase from 88.8% in June
2023 t0 91% in June 2024.

students scoring Developing +
on EOC assessment by 5% by
May 2024

students scoring Developing +
on EOC assessment by 5% by
May 2024

attendance percentage rate by
3% from 80% to 83%

APS Strategic Priorities
& Initiatives

Fostering Academic
Excellence for All

Data
Curriculum & Instruction
Signature Program

Building a Culture of

Student Support
Whole Child & Intervention
Personalized Learning

Equipping & Empowering
Leaders & Staff

Strategic Staff Support
Equitable Resource Allocation

School Strategic Priorities

Increase Graduation Rate

Increase percentage of students showing proficiency in
Milestone Courses.

Strengthen the Implementation of International Baccalaureate
(Signature Program).

Implement a Whole-Child system of supports that integrates
social-emotional learning, behavior, wellness, and
comprehensive academic intervention plans.

Utilize flexible learning tools, technology integration, and
targeted instruction to personalize learning for all students.

Retain and continue to develop a high-performing faculty.
Build Teacher capacity to support an increase in mastery for
students.

Provide wrap services availability to address the academic,
emotion, and behavioral needs of the students.

School Strategies

1a. Utilizing APS graphs (Missing Credit Report) to ensure student schedules are aligned to graduation reguirements.
Graduation Rate.

1b. Implemented Raider Minimester Night School to help students recover courses needed for graduation. Graduation Rate:
Increase in & of students on track

2a. Fadlitate observations and feedback from focus walks to identify strengths and opportunities for growth to identify
needed professional development.

2b. Whilizing PLC data (formative, MAP, and benchmark) to design interventions and differentiate instruction to meet the needs
of all students.

3a. Monthly 1B Professional Development training for teachers to increase teacher capacity as it pertains to knowledge and
instructional practices of |B that are aligned to the implementation o I8 MVP & CP/DP Programmers.

3b. Additional support provided by a secend coordinator dedicated to 1B MVP.

4a. ldentify most at-promise students through attendance, discipline, and academic data and assign student caseloads to
support staff for weekly mental, emotional, & behavioral monitoring/support.

4b. Utilize the Care Team to identify at risk students and provide wrap-around services. Train all members of the Care Team on
Restorative Practices. Implement schocl-wide training of PBIS for all staff members.

5. Implement classroom strategies aligned to the Personalized Learning core elements of Targeted Instruction and Student
Reflection & Ownership.

Ga. Appropriate training and professional leaming for all Mays Faculty.

&b. Mentor-Mentee Induction program that support new teachers through New Teacher Leamning Communities to provide
necessary tools to be successful.

&c. Minimized number of taught courses for EOC teachers to increase focus on instructional planning and academic delivery.
Ta. Consistent Observation and Feedback cycle to provide teachers with instructional support to build upon current practices.
Th. Coaching cycles with Instructional Coaches to engage in the observation, feedback, and modeling process.

Tc. Weekly learning walks {Including Instructional Coaches, Master Teacher, Leaders, 5ELTS, and |B Coordinator to build
instructional leader capacity.

Ba. WHilization of the Clinical Therapist to address the emotional needs of students.
Bb. Leverage the budget to include and additicnal School Social Worker and Graduation Coach to address the needs of
students.

and promote social emotional learning strategies. (Decrease 085 by 5%)



Continuous

Improvement Plan
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School Name: Benjamin E. Mays High School

lll | Needs Assessment

Strengths Opportunities/Challenges

Math Student Achievement

The percentage of Developing+ Learners on the Algebra | EOC
increased from 33.6% to 36.4% (+2.8 pp) and the percentage of
Proficient+ Learners increased from 4.0% to 11.7% (+7.9 pp).

Behavior
The overall suspension rate increased from 2.6 to 3.81 (+1.21) and the
number of incidents both increased from 986 to 1346 (+360).

Social Studies Achievement

The percentage of Developing+ Learners on the U.S. History EOC
increased from 38.0% to 48.2% (+10.2 pp) and the percentage of
Proficient+ Learners increased from 6.9% to 12.2% (+7.9 pp).

Attendance
CCRPI Attendance decreased from 41.1% to 39.6% (-1.5 pp).

Science Student Achievement

The percentage of Developing+ Learners on the Biology EOC increased
from 37.0% to 39.3% (+2.3 pp) and the percentage of Proficient+
Learners increased from 12.1% to 14.2% (+2.1 pp).

ELA Student Achievement

The percentage of Developing+ Learners on the American Lit EOC
decreased from 55.8% to 42.6% (-13.2 pp) and the percentage of
Proficient+ Learners decreased from 17.4% to 11.7% (-5.7 pp).

Literacy:
Increase Mays scholars’ literacy

Numeracy:

proficiency.

Increase Mays scholars’ numeracy

Our Overarching Needs

Whole Child & Student Support:
Increase student attendance rates and
decrease suspension rates.

proficiency.

Literacy Problem Statement

Only 12% of Mays students are proficient

in literacy. in numeracy.

h

Numeracy Problem Statement

Only 12% of Mays students are proficient

.

Whole Child & Student Support Problem
Statement

60% of students are absent for 10+ days during
the school year.

Suspension rates have increased significantly
in SY22-23, with a total of 1346 incidents.



The Overarching Needs: High Schools

CCRPI Content Mastery
Mays needs to increase student proficiency and
growth in all core subject areas.

College & Career Readiness
Mays HS needs to obtain IB MYP and DP
authorization.

SMART Goals (High Schools)

By May 2024, the CCRPI Attendance will increase by 5 percentage
points from 39.6% to 44.6%.

By May 2024, the total number of suspensions will decrease by 15%
from 1346 to 1144.

Monthly suspension rates

Monthly attendance rates

By May 2024, Mays HS will obtain IB MYP and DP authorization.

By May 2024, 85% of graduating seniors will have applied to at least 3
colleges.

Progress Monitoring Measures

Completion of IB course overviews and unit plans




The Overarching Needs: High Schools

Whole Child Intervention CCRPI Graduation Rate
Mays HS needs to increase CCRPI attendance rates and decrease Mays needs to increase its graduation rate and close graduation gaps
suspension rates. with Latino/Hispanic males and SWD.

SMART Goals (High Schools)

By May 2024, 14.7% of students will score Proficient+ on the By May 2024, the 4-Year Graduation Rate will increase by 84.1%, to
American Lit EOC. 87.1%.

By May 2024, 14.7% of students will score Proficient+ on the
Algebra | EOC.

By May 2024, 7.2% of students will score Proficient+ on the Biology
EOC.

By May 2024, 15.2% of students will score Proficient+ on the U.S.
History EOC.

Progress Monitoring Measures

MAP Growth data from Fall, Winter, and Spring administrations Monitoring of attendance, behavior, grades and credits earned for
seniors

District Common Assessment data

Summative assessment data




Q{} Action Plans

CCIII'I Cnntent Mastery CIF Goal

An:tlun Step Person/Position Timeline of Methnd for Monitoring Method for Monitoring Funding Source APS 5
Responsible Implementation Implementation Effectiveness
Monitor the consistent use APz Dallas, Rivers, August 2023 — Lessom Plan Fesedback, Increased percentage of CARES Funds CEl
of the APS instructional Bawlson, Reed, May 2024 Classroom Observation students meeting MAP and General

framewaork through Morgan, and Lauren Data, Coaching Cycle growth targets and increased Funds

coaching and feedback Lamont (Heart & Documentation overall MAP achievement.
cycles. Hustle Consultant)
Monitor the effectiveness APs: Dallas, Rivers, August 2023 — PLC agendas, PLC Increased percentage of CARES and CEl, Data
of weekly PLCs for Bawlson, Reed, PMay 2024 observations, Reteach students meeting MAP General
collaborative planning, DD, Morgan, Lauren Action Plans, Lesson Plans growth targets and increased Funds
and analyzing student work. Lamont (Heart & overall MAP achievement.
Hustle Consultant)
Implement classroom APs: Dallas, Rivers, August 2023 — Student Data Trackers, Increased percentage of CARES & Personalized
strategies aligned to the Bawlson, Reed, May 2024 Reteach Action Plans, Core students meeting MAP General Learning, CE&l,

Personalized Learning core
elements of Targeted
Instruction and Student
Reflection & Ownership.

Morgan, Lauren
Lamont (Heart &
Hustle Consultant)

Four Implementation
Rubrics

growth targets and Funds Data
increased overall MAP
achievement.

dditional Action

Action Step Person/Positon Timeline of Method for Monitoring Method for Monitoring Funding Source APS 5|
Responsible Implementation Implementation Effectiveness
Monitor implementation of SELTs - 5. Collier & 5. August 2023 — Aszzessment Data, MAP MAP Growth Data - General CE&il
co-teaching models in Hutchens May 2024 Data Percentage of students Funds
inclusion classrooms. meeting growth targets
Monitor the 55T Coordinator - L. SAugust 2023 — Tier 2/Tier 3 student MAP Data - percentage of General CE&|
implementation of MTS5 Williamsz-Evans May 2024 plans, Academic students meetings growth Funds
Support to Tier 2/Tier 3 Intervention Plans targets, HMH Data
students on a monthhy
basis.




CCRPI Graduation Rate CIP Goal

{:}Q Action Plans

By May 2024, the 4-Year Graduation Rate will increase by 3%-pts from 84.1% to 87.1%.

Action Step Person/Position Timeline of Method for Monitoring | Method for Monitoring Funding Source APS S
Responsible Implementation Implementation Effectiveness
Monitor the Graduation Coaches - Aug 2023 - May Graduation Progress Increased attendance CARES & General WCI, C&I, Data

attendance, behavior,
grades, and credit
recovery of seniors
who are not on track
for graduation in
order to provide
additional support &
services needed to
get them on track.
Additionally,
after-school recovery
program for students
not on track to
graduate

R. Sparks & C.
Aldridge

2024

Monitoring Trackers,
Student Check-In
Motes

and credits earned for
seniors during Fall
and Spring semesters.

Funds

Additional Action Steps required for subg

Action Step Person/Position Timeline of Method for Monitoring | Method for Monitoring Funding Source AP5S 5
Responsible Implementation Implementation Effectiveness
Check in with SWD Graduation Coaches - Aug 2023 - May Graduation Progress Increased attendance General Funds WCI, C&l, Data
and Latino/Hispanic R.Sparks & C. 2024 Monitoring Trackers, and credits earned for
males who are not on Aldridge Student Check-In seniors during Fall

track for graduation
on a biweekly basis to
identify supports and
services needed to
become and stay on
track for graduation.

Motes

and Spring semesters.




Gfi} Action Plans

Whole Child & Intervention CIP Goal
The Average Daily Attendance (ADA) will increase by 3 percentage points from 81.2% to 84.2% by May 2024.

The CCRPI Attendance [TIIE pl:ml:ntigl: of students who are absent fewer than 10% of enrolled days) will increase by 5 percentage points from 39.6% to 44.6% by May 2024.
decrease by 15% from 1346 to 1144 by May

Action Step Person/Position Timeline of Method for Monitoring Method for Monitoring Funding AP5S 5
Responsible Implementation Implementation Effectiveness Source
Identify most at-promise students 10th AP - R. Rivers August 2023 — Student Cohort Muonthly CCRPI Artendance Rates. # CARES & WCI,
through attendance, discipline, May 2024 Trackers, Student of absences for all participating General Data
and academic data and assign Check-In Motes students. Funds
student caseloads to support staff }
for weekly mental, emotional, & Munml'y_' suspension rates a_ru_:l & Df
behavioral monitoring,/support. Ztlsdp:::slm days for all participating
Additionally, after school tutorials ’
and programs, Saturday School
and transportation for all
after-school programming.
Implement No-Nonsense Nurturer ICs - Pugh (Math], August 2023 — Focus Walks with NMM Decreased suspension rates and General WCI, C&l
Approach as a school-wide Leverette (ELA), May 2024 strategy look fors classroom incidents. Funds
behavior management system in Maraine {5cience),
all classrooms. Bailey (55)

Action Step Person/Position Timeline of Method for Monitoring Method for Monitoring Funding APS 5
Responsible Implementation Implementation Effectiveness Source
Identify needed Web-based R. Garner, B. August Audit of instructional Manthly audits of instructional CARES & WCI,
subscriptions, 21st Century Furniture Kirkpatrick, Annette | 2023-2024 supplies and technology | materials and supplies General C&l
and instructional Materials Smith and Damien resources located in the Funds
Parks school. ,



Q{} Action Plans

CCRPI College and Career Readiness CIP Goal

By May 2024, Mays HS will obtain IB MYP and DP authorization.
By May 2024, 80% of graduating seniors will have applied to at least 3 colleges.

Action Step Person/Position Timeline of Method for Monitoring | Method for Monitoring Funding Source APS 5
Responsible Implementation Implementation Effectiveness
Maonitor the implementation IBAP-L. August 2023 — PLC agendas and Increased CARES and General Signature
of |IB PLCs to build teachers” Morgan, Akil May 2024 materials. percentage of Funds Programming, C&l
knowledge & skills to Mason and students meeting
implement |B Program during Jasmon Smith MAP growth targets
the school year. Additionally, and increased
IB trainings, Professional overall MAP
Development and 1B achievement.
mandated branding
implementation
Maonitor the implementation IBAP-L. August 2023 - Lesson plan feedback Increased General Funds Signature
of IB Approaches to Learning Maorgan May 2024 rubric percentage of Programming, C&l
Skills & the Learner Profile students meeting
Attributes in daily lessons MAP growth targets
and provide lesson plan and increased
feedback in response to the overall MAP
monitoring. achievement.
Meonitor the implementation 12th AP - V. August 2023 - College applications 80% of seniors will General Funds WCl
of senior sponsors (current Resd May 2024 apply to 3 colleges
college students) who and complete the
support seniors with FAFSA FAFSA form.
and college applications.

Additional Action Steps required for subgroup populations.

Action Step APS5

Person/Position
Responsible

Timeline of
Implementation

Method for Monitoring
Implementation

Method for Monitoring
Effectiveness

Funding Source

o



School Name:

Date STAP Started: Sept 1, 2023

Build Out Short Term Action Plan (STAP)

Benjamin E. Mays High School

Ccontinuous Improvement Plan Goal #1 [Content Mastery):

School Action Steps
See examples here

Persons Responsible

SES Name: MNJA

Length of STAP:

Implementation
Measurable Goal

45 Days

Student Progress
Measurable Goal

‘What action steps will the school team What systems and What What support, What is the Who is responsible Write a SMART goal for Write a SMART goal far Was this action
implement to meet this goal? structures are this TESOUNCES Are if any, will intended date of for monitoring the evaluating adult behavior for measuring impact on step completed?
action step a part of? needed the district completion of this implementation of this the action. students for the action. Attach final CIT
to implement provide to action step? action step? agenda that
the action step? implement documents
this action step? wmmpletion.
Monitor implementation of CI (Al M/ A M Biweskly ICs - Pugh B0% of PLCs will be 70% of all students NfA
weekly collaborative planning Components) (Math), proficient as measured will score 70% or
meetings, focusing on lesson Leverette (ELA) by the PLC Rubric. abowve on bi-weekly
internalization and DDl protocols Maraine common formative
s,
[Science), Bailey FEsEssmEnt
(53)
Maonitor the implementation of CI - Planning for M M Every 3 weeks ICs - Pugh B0% percent of core T0% of all students M
the APS Instructional Framewark Quality (Math), teachers will be will score 70% or
to ensure that teachers are Instruction Leverette (ELA) Proficient in planning abowve on bi-weekly
planning for and delivering quality | Cl - Delivery of Maraine for & delivery of Quality | common formative
instruction. Cuality . . Instruction. BSSESSMEents.
. [Science), Bailey
Instruction
(53)
Maonritor the implementation of CI - Monitoring Driven by Personalized By Oct 10 ICs - Pugh 909 of teachers will T0% of all students MA
targeted instruction strategies in Student Progress Data DDI Learning (Math), include targeted will score T70% or
Classrooms. protocols Waorkshops instruction strategies in abowve on bi-weekly

Leverette (ELA),

their weekly LPs.

common formative




School Name:

Date STAP Started: Sept 1, 2023

Build Out Short Term Action Plan (STAP)

Benjamin E. Mays High School

Continuous Improvement Plan Goal #1 (Content Mastery):

School Action Steps
See examples here

GSCI Systems and
structures

Persons Responsible

SES Name: NfA

Length of STAP:

Implementation
Measurable Goal

45 Days

Student Progress
Measurable Goal

Completion of
Action Step

‘What action steps will the school team What systems and What ‘What support, What is the Who is responsible Write a SMART goal far Wrrite a SMART goal for Was this action
implement to meet this goal? structures are this TESOUNCES ane if any, will intended date of for monitoring the evaluating adult behawior for measuring impact on step completed?
action step a part of? needed the district completion of this implementation of this the action. students for the action. Attach final CIT
to implement provide to action step? action step? agenda that
the action step? implement documents
this action step? completion.
Maraine A55E55Ments.
(Science), Bailey 90% of teachers will
(55} implement targeted
instruction strategies
weekly.
Monitor the implementation of Cl — Monitoring M Personalized By Oct 10 ICs - Pugh 90% of teachers will B0% of students will
student goal setting, reflections, & | Student Progress Learning (Math}, implement student data be able to articulate
ongoing tracking of progress Workshops Leverette (ELA) tracking following their academic goals
towards standards mastery in all Naraine formative & summative and explain their

Core Classes.

(Science), Bailey
(S5}

assessments & keep
trackers/reflections in
students’ data binders.

progress towards
mastery in each core
class.




build Out Short Term Action Plan (STAP)

School Mame: Benjamin E. Mays High School

Date STAP Started: September 1, 2023

SES Name: NfA

Length of STAP: 45 Days

Continuous Improvement Plan Goal #2 (Graduation): By May 2024, the 4-Year Graduation Rate will increase by 84.1%, to 87.1%.

Record Response here

School Action Steps
See examples here

Persons

Implementation Measurable Goal

Student Progress
Measurable Goal

‘What action steps will the school team | 'What systems and What What support, ‘What is the Who is responsible Write a SMART goal for evaluating Write a SMART goal for Was this action
implement to meet this goal? structures are this rESOUNCES are if any, will intended date of for manitoring the adult behavior for the ackion. measuring impact on step completed?
action step a part of? needed the district completion of this implementation of students for the action. Attach final CIT
to implement provide to action step? thiz action step? agenda that
the action step? | implement documents
this action step? wompletion.
Begin regular check-ins with SLE - Ensuring a Graduation M8 By Sept 30 Gradustion Increased NJA
students who are not on Student Progress
. . L Coaches -R. attendance and
track to graduate to monitor Learning Monitoring 5
) ) ) Sparks & C. credits earned for
& provide ongoing support Community Trackers, . . .
) Aldridge seniors during
for their attendance, Student Eall and Sorin
behavior, grades, and cradit Check-In pring
SeMmesters.
recovery. Motes




Build Out Short Term Action Plan (STAP)

Benjamin E. Mays High School

Continuous Improvement Plan WHOLE CHILD & INTERVENTION Goal #3:
By May 2024, the CCRPI Attendance will increase by 5 percentage points from 32.6% to 44 6%.
By May 2024, the total number of suspensions will decrease by 15% from 1346 to 1144

Record Response here

GSCI Systems and
struchures

School Action Steps Persons Responsible

See examples here

SES Mame:

Length of STAP:

Implementation
Measurable Goal

Student Progress
Measurable Goal

What action steps will the school team What systermns and What What suppart, What is the Who is responsible Write a SMART goal for Write a SMART goal for Was this
implement to meet this goal? structures are this rESOUNCES ans if any, will intended date of for manitoring the evaluating adult behawior | measuring impact on action
action step a part of? needed the district provide | completion of this implementation of this far the action. students for the action. step complets
to implement to implement action step? action step? d? Attach
the action step? this action step? fimal CIT
agenda that
documents
completion.
Monitor the implementation of the SLE - Ensuring a A A Every 3 Weeks | ICs - Pugh {Math), B0% percent of ELA, | 60% of all students Y
Mo-Monsense Nurturer Approach in all | Student Learning Leverette (ELA), Math, Science, & will score 70% or
core classrooms. Community MNaraine (Science), Social Studies above on bi-weekly
Bailay [35) teachers are common formative
proficient in assessments.
implementation of
MMM t2aching
practices using
classroom
observation data.
Monitor the implementation of weekly | SLE—Developing | N/A M Biweekly 10th AP - R. Rivers 100% of Attendance | Monthly CCRPI Y
Attendance Team meetings to ensure & Monitoring a and Care Teams will | Attendance will
implementation of school-wide Tiered System of mest weakly to increase by 5%-pts.
attendance policies/protocols with Support discuss attendance
fidelity. data, student Mornthly Q55 rates
supports and will decrease by 15%.




Build Out Short Term Action Plan (STAP)

Benjamin E. Mays High School

Continuous Improvement Plan WHOLE CHILD & INTERVENTION Goal #3:
By May 2024, the CCRP1 Attendance will increase by 5 percentage points from 39.6% to 44 6%._

By May 2024, the total number of suspensions will decrease by 15% from 1346 to 1144

Record Response here

School Action Steps

See examples here

Persons Responsible

5SES Name:

Length of STAP:

45 days

Student Progress
Measurable Goal

Care Team to provide weekly mental,
emotional, & behavioral monitoring &
support for students.

& Monitoring a
Tiered System of
Support

and Care Teams will
meet weekly 1o
discuss attendance
data, student
supports and
interventions.
(agendas/minutes)

Attendance will
increase by 5%-pts.

Maonthly OS5 rates
will decrease by 15%.

What action steps will the school team What systems and What What suppaort, What is the Who is responsible Write a SMART goal for Write a SMART goal for Was this
implement to miest this goal? structures are this TESOUNCES are if any, will intended date of for monitoring the evaluating adult behavior | measuring impact on action
action step a part of? needed the district provide | completion of this implementation of this for the action. students for the action. step complets
to implement to implement action step? action step? d? Attach
the action step? this action step? final CIT
agenda that
documents
completion.
Monitor the implementation of the SLE—Developing | N/A M/A Biweekly 1th AP - R. Rivers 100% of Attendance | Monthly CCRPI

20



| Are all CIP Goals reflected in
GO TEAM DISCUSSION: Review the ° ° o_ o
priorities and goals in your strategic plan our Strateglc Plan Pr|°r|t|QS?

and the information and goals CIP. Reflect

on if updates need to be made to the
Strategic Plan.

If not, which CIP
Goal(s) are
& missing and
should be added

Discussion to the Strategic
Plan?

Activity




Updates to the

Strategic Plan |

1. Enter all changes/updates to your plan — be sure to

include accountability measures, as appropriate. |




MAP Data




Fall 2023
MAP Resulis
Reading

Mays Fall 2023 - MAP Reading Growth & Achievement

Benjamin E. Mays High School

Growth and Achievement - All Students
Benjamin £. Mays High School | Reading
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Mays Fall 2023 - MAP Math Growth & Achievement

Benjamin E. Mays High School
q Growth and Achlevemaent - All Students
Bamjamis B Mays High School | Math K.12
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GO Team Discussion:

Data Protocol !
* What do you notice? |
* What are your

wonderings? O

* What additional questions
do you have?




Strategic planning will help
you fully uncover your
available options, set priorities

for them, and define the
methods to achieve them.

Robert J. Mckain
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Where we’'re going

At our next meeting(s) we will

discuss how our data is aligning to
our strategic plan and determine if
we need to make any adjustments.

Before the end of Fall Semester, we
will take Action (vote) on ranking

our strategic priorities for the
2024-2025 school year.

Let me or the Chair know of any
additional information you need
for our future discussion.




[I)TEAMS

STRONG SCHOOLS Meeting Agenda
START WITH ME!

Benjamin E. Mays High School
Date: Tuesday, October 24, 2023
Time: 5:00 p.m.
Location: Mays High on the Hill YouTube Channel

L Call to Order
I, Roll Call; Establish Quorum
I1l.  Action Items
a. Approval of Agenda
b. Approval of Previous Minutes
C. Strategic Plan Update (after discussion, if needed)
IV.  Discussion [tems
a. Continuous Improverment Plan Presentation
i. Continuous Improvement Plan and Strategic Plan Alignment
ii. Strategic Plan Update (if needed)
b. MAP Data: Spring 2023 to Fall 2023
V.  Information Items
a. Principal’s Report
b. Cluster Advisory Team Report
VI, Announcements
Vil.  Public Comment
Vill.  Adjournment
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