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October 24, 2023

Where we are – Where we’re going





Where We Are

Our strategic plan is the guide for the 

work we’re doing in the school.  By 

monitoring the plan and ranking 

priorities, we can all work towards the 

common goals.  Using the priorities in 

the strategic plan, the school leadership 

team developed a Continuous 

Improvement Plan (CIP) for the current 

school year.



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2023

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2

August 2023

School Leadership 
completed 2023-2024 
Continuous 
Improvement Plan

3

Sept. – Dec. 2023

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY24-25 in 
preparation for budget 
discussions.

5

4

You are HERE



Discussion 
Items

Current Strategic Plan

Continuous Improvement Plan
 Needs Assessment
 SMART GOALS
 Action Plan

Strategic Plan Alignment & Update

MAP Data
 Data Protocol
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Current
Strategic Plan

2021-2025



7

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation



Continuous 
Improvement Plan



Needs Assessment

Strengths Opportunities/Challenges

Math Student Achievement
The percentage of Developing+ Learners on the Algebra I EOC 
increased from 33.6% to 36.4% (+2.8 pp) and the percentage of 
Proficient+ Learners increased from 4.0% to 11.7%  (+7.9 pp).

Behavior
The overall suspension rate increased from 2.6 to 3.81 (+1.21) and the 
number of incidents both increased from 986 to 1346 (+360).

Social Studies Achievement
The percentage of Developing+ Learners on the U.S. History EOC 
increased from 38.0% to 48.2% (+10.2 pp) and the percentage of 
Proficient+ Learners increased from 6.9% to 12.2%  (+7.9 pp).

Attendance
CCRPI Attendance decreased from 41.1% to 39.6% (-1.5 pp).

Science Student Achievement
The percentage of Developing+ Learners on the Biology EOC increased 
from 37.0% to 39.3% (+2.3 pp) and the percentage of Proficient+ 
Learners increased from 12.1% to 14.2%  (+2.1 pp).

ELA Student Achievement
The percentage of Developing+ Learners on the American Lit EOC 
decreased from 55.8% to 42.6% (-13.2 pp) and the percentage of 
Proficient+ Learners decreased from 17.4% to 11.7%  (-5.7 pp).

Our Overarching Needs

Literacy:
Increase Mays scholars’ literacy 
proficiency.

Numeracy:
Increase Mays scholars’ numeracy 
proficiency. 

Whole Child & Student Support:
Increase student attendance rates and 
decrease suspension rates.

Literacy Problem Statement Numeracy Problem Statement Whole Child & Student Support Problem 
Statement

Only 12% of Mays students are proficient 
in literacy.

Only 12% of Mays students are proficient 
in numeracy.

60% of students are absent for 10+ days during 
the school year.
Suspension rates have increased significantly 
in SY22-23, with a total of 1346 incidents.

School Name: Benjamin E. Mays High School



The Overarching Needs: High Schools

CCRPI Content Mastery
Mays needs to increase student proficiency and 
growth in all core subject areas.

College & Career Readiness
Mays HS needs to obtain IB MYP and DP 
authorization. 

SMART Goals (High Schools)

By May 2024, the CCRPI Attendance will increase by 5 percentage 
points from 39.6% to 44.6%.

By May 2024,  the total number of suspensions will decrease by 15% 
from 1346 to 1144.

By May 2024, Mays HS will obtain IB MYP and DP authorization.

By May 2024, 85% of graduating seniors will have applied to at least 3 
colleges.

Progress Monitoring Measures

Monthly suspension rates

Monthly attendance rates

Completion of IB course overviews and unit plans



The Overarching Needs: High Schools

Whole Child Intervention
Mays HS needs to increase CCRPI attendance rates and decrease 
suspension rates.

CCRPI Graduation Rate
Mays needs to increase its graduation rate and close graduation gaps 
with Latino/Hispanic males and SWD.

SMART Goals (High Schools)

By May 2024, 14.7% of students will score Proficient+ on the 
American Lit EOC.

By May 2024, 14.7%  of students will score Proficient+ on the 
Algebra I EOC.

By May 2024, 7.2% of students will score Proficient+ on the Biology 
EOC.

By May 2024, 15.2%  of students will score Proficient+ on the U.S. 
History EOC.

By May 2024, the 4-Year Graduation Rate will increase by 84.1%, to 
87.1%.

Progress Monitoring Measures

MAP Growth data from Fall, Winter, and Spring administrations

District Common Assessment data

Summative assessment data

Monitoring of attendance, behavior, grades and credits earned for 
seniors
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GO Team
Activity

&
Discussion
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GO TEAM DISCUSSION: Review the 
priorities and goals in your strategic plan 

and the information and goals CIP. Reflect 
on if updates need to be made to the 

Strategic Plan.  

Are all CIP Goals reflected in
our Strategic Plan Priorities?

If not, which CIP 
Goal(s) are 

missing and 
should be added 
to the Strategic 

Plan?



Updates to the

Strategic Plan
1. Enter all changes/updates to your plan – be sure to 

include accountability measures, as appropriate.



MAP Data



Fall 2023 
MAP Results 
Reading

24



Fall 2023 
MAP Results 
Math
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GO Team Discussion:
Data Protocol

• What do you notice?

• What are your 
wonderings?

• What additional questions 
do you have?

26



Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 27



Where we’re going

At our next meeting(s) we will 
discuss how our data is aligning to 
our strategic plan and determine if 
we need to make any adjustments. 

Before the end of Fall Semester, we 
will take Action (vote) on ranking 
our strategic priorities for the 
2024-2025 school year.

Let me or the Chair know of any 
additional information you need 
for our future discussion.
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Thank you
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